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Imagine, for just a moment, the embrace of a crisp October
day as you silently glide through blue-tinged water close to a rocky
shoreline.  Leaves, their vibrant colours reflecting off the water’s calm
surface, rustle like dried paper in the wind.  The sound of your paddle -
dip, dip and swing, lulls.  In the distance, the haunting call of a loon
echoes across the lake.  

This is the experience Ken Fisher, Resident at Caressant Care
Woodstock, wished everyone could have as he remembers 50 years of
making canoes under the name Nova Craft for adventurers from all
over.
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Navigating Life on the Water



Founded in 1970 by Ken, Nova Craft began in the Fisher
family garage in Glanworth, Ontario. Since then the
company has grown into an international brand while
staying true to their roots: building classic Canadian
designs with high quality workmanship and service to
provide outdoor enthusiasts with the best paddling
experience. That was Ken’s dream.

A journeyman electrician by trade, Ken didn’t really
discover boat building until he got married. 
His father-in-law owned Humber Boats in Toronto and
that is where his canoe odyssey began.

“I was able to get some old boat moulds and other
boat-making supplies from my father-in-law.  My wife
also worked for Munroe Boats in London where they
made fibreglass boats and that is where things got
started for me building my own canoes out of fibreglass.
My wife said we couldn’t compete with the big boys but I
knew we could give them a run for their money if we built
nice, affordable canoes for people to enjoy.”

He ran the small-scale operation out of his back yard
near London, Ontario producing a limited selection of
fibreglass canoes.  
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Nova Craft began in a garage

Fisher family garage in Glanworth, Ontario.

“I wanted my canoes to have a classic canoe design
and not like many of the fibreglass canoes that are
mass produced,” Ken says.  “My canoes had
wooden gunnels and better hull design that were
narrower at the bow compared to the stern. This
design makes the canoes easier to paddle and move
through water.”

For Ken, the canoe building business was something
he could do when he would get laid off from his
electrician work that took him all over Ontario
including a project at a nuclear facility.  He also
worked on the new hospital in St. Thomas, Western
University, and other projects.  But his canoe
business slowly took off and he began to devote
more time to that.

"We participated in Toronto Boat and Sports shows
as well as various canoe racing events,” Ken
recalls. 

And when the couple were not hard at work making
canoes, they participated in War of 1812 re-
enactment events across Ontario. 

Continued...



Then, after 35 years building canoes, Ken sold the
business.  Nova Craft continues today out
of London, Ontario and is internationally known for their
quality products.  Something Ken is extremely proud of.  

Ken has been at Caressant Care Woodstock for two years. 
He says he enjoys his days though wishes he could once
again set out on an adventure on the water.  Thanks to him,
thousands of people can do just that.  

Imagine.

Written by Margaret Embers McGee
1899

My paddle's keen and bright
Flashing with silver
Follow the wild goose flight 
Dip, dip and swing
Dip, dip and swing her back
Flashing with silver
Swift as the wild goose flies
Dip, dip and swing
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Happy Thanksgiving
Thanksgiving may look a little different this year
because of the COVID-19 Pandemic. As we prepare
to gather in our safe circles I wanted to take a
moment and share with you how thankful we are to
ALL OF YOU.

First and foremost, we are thankful that, because of
the incredible work and dedication of our Frontline
Staff and Managers, we have kept COVID out of our
homes, and our Residents safe.  This is no small feat
as we have witnessed in other homes that have not
been as fortunate.   Our frontline staff have had to
adapt to quickly changing directives, including having
to wear personal protective equipment even in 40
degree heat, swabbing, swabbing and more
swabbing, outdoor visiting rules, indoor visiting rules,
and an endless list of many other requirements. All of
you have carried out all the additional requirements so
admirably and spent countless hours ensuring the
best for our Residents.  Your ‘can do’ attitude and
focus to keep COVID out has achieved outstanding
outcomes with no spread and no deaths related to
COVID at any of our Caressant Care sites.  And when
the directive came that staff could only work at one
home and organization, many chose Caressant Care
and the Residents they care for.  We deeply
appreciate that.

We are also thankful to Family members and
Friends who had to make sacrifices in order to
comply with directives limiting visits and other
activities that, until recently, were a normal part of
their lives.  You had to wave to your loved one
through closed windows and more recently enjoy
visits outdoors and inside but in a different capacity. 
 We know how tough this has been and we appreciate
your patience and understanding.  

The Communities our Homes are located in across
Ontario have also been supportive and our best
cheerleaders as we navigate this new world.  Thank
you for all of your encouragement and support – the
painted rocks, banners of support, treats and so many
other generous offerings, helped all of us to keep
going.

Continued...



"We are not a team because we work together.  We
are a team because we respect, trust and care for
each other.”

Our Residents are nothing short of amazing.  Despite
the significant challenges due to the pandemic, you
never lost your sense of humour, of family and your
own self.  We delighted in seeing your messages of
love, hope and, in many cases, laughter as we saw
the world through your precious eyes.  We thank you
so much for helping us manage an unthinkable
situation. We thank you for being YOU. 

I hope you will make time to pause at some point in
October and be thankful for each other and your
supportive circles.

Kim Leuszler
Chief Operating Officer 
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~Vala Afshar, author
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Caressant Care Woodstock Retirement Home
Partners with LHIN/CarePartners and Oxford

Hospitals to Help Ease Bed Pressures
Caressant Care has partnered with the South
West Local Health Integration Network,
CarePartners and Oxford Hospitals to transfer
patients currently occupying Alternative Level of
Care (ALC) beds to the Woodstock Retirement
Home in an effort to free up hospital beds
during the COVID-19 Pandemic.
 
“We have been able to accommodate 22
patients at our Retirement Home since we
began this program back in April,” says Ireme
Kara, Woodstock Retirement Home Manager. 
 “These patients are cared for by CarePartners
while in our Retirement Home and we have
been able to create an enclosed unit within the
building.   This effort will help hospitals ensure
that they have beds available for more acutely
ill patients.  This is a great example of
system collaboration amongst partners, working
together to ensure that patients
receive the right care at the right place at the
right time.  Woodingford Lodge also helped this
initiative by donating some beds.”
 
ALC beds are used for patients who no longer
require hospital care and are waiting for
placement into either long-term care, home or
community care. 

In Ontario, it is estimated that there are
approximately 4,665 hospital patients
designated as requiring an alternate level of
care. So far, eight patients have been placed in
long-term care from this program.  “We began
with 10 spaces but have since added five more
and we are now at capacity with 15 patients,”
says Ireme.

CarePartners is responsible for all the care services
including nursing and PSW support. Caressant Care
staff provide housekeeping and dietary services.  “This has
been an amazing relationship-building program,” says
Ireme.  “We have started to have bi-monthly Zoom
meetings with Caressant Care, the LHIN and Carepartners
to discuss how things are going.”

“More than ever before, we are seeing communities come
together in remarkable ways to combat the COVID-19
pandemic. The Caressant Care Transitional Unit is one
shining example of this. We are pleased to be an integral
part of improving local hospital capacity through this
initiative, ensuring that beds are available in area
hospitals for those who need them most,” said Beth Byrnes,
Director – South West, CarePartners. “By wrapping high-
quality, 24/7 care around these patients in the
community – through the work of our dedicated frontline
personal support workers, nurses and therapists, we are
helping to keep people safe, but in the most appropriate
setting. This benefits us all. I commend the leadership and
collaboration demonstrated by our partners at the South
West LHIN, Caressant Care Retirement Home and Oxford
Hospitals to establish this important initiative at such a
crucial time for our health system.”

Continued...



“The South West LHIN is excited to have
partnered with CCRH, the Oxford Hospitals and
Care Partners to help move patients from the
acute care setting on a temporary basis,” says
Rebecca Sutcliffe, MSW, RSW Director Home
and Community Care, South West LHIN.  “The
patients will continue to receive the right level of
support, while freeing these acute care beds for
COVID-19 related surge.  The South West
LHIN would like to say a big thank you to
everyone who worked together for so many
hours to pull this care model together, including
Woodingford Lodge LTC, who helped with
equipment to get this project off the ground by
graciously donating beds, and the city works
department who donated their time to deliver
the beds to the retirement home. The level of
collaboration to pull this together was 
outstanding.”

Ireme notes that the program is slated to
continue into spring of 2021 but is hopeful it will
become permanent.

“I can’t thank our healthcare partners enough
for coming together so quickly during these
extraordinary times to make a difference for our
most vulnerable,” says Carol Bradley, Director
of Organizational Development / former Interim
ED Caressant Care Woodstock.  “We are
pleased to be part of the solution to easing bed
pressures faced by our local hospitals.”

90% have some form of cognitive impairment
86% of residents need extensive help with daily

80% have neurological diseases
76% have heart/circulation diseases
64% have a diagnosis of dementia
62% have musculoskeletal diseases such as
arthritis and osteoporosis
61% take 10 or more prescription medications
40% need monitoring for an acute medical
condition
21% have experiences a stroke

Ontario's long-term care residents (2019)

      activities such as getting out of bed, eating, or     
      toileting

Source: Excerpted from This is Long-Term Care 2019 by the
Ontario Long Term Care Association. 
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Hopeful it will become
permanent model of care

ALC in Ontario by the numbers:

There are 38,000 people on wait lists for LTC
beds

The average time to placement in long-term
care, as of February 2019, is 161 days
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Caressant Care develops Framework to help LTC
Homes Determine Staff Working at Multiple Sites

willingness for COVID testing
universal masking and wearing of PPE
ability to social distance 
exposure risk- outbreaks or being in contact
with someone with symptoms or tested
positive for COVID-19 in the last 4 days.

In anticipation that the Ministry of Long Term
Care may at some point release the order that
currently restricts staff from working at more
than one long-term care home, Caressant Care
operations staff wanted to try and develop a
framework or resource to help homes determine
if a staff member could work at a Caressant
Care home and another long-term care home
simultaneously. 
 
This is especially important if a home was
suffering from extreme staffing shortages. 
 
“We felt that there was a need to provide
guidance from a corporate level to ensure that
all homes were following the same
directions/working on the same page,” says
Lisa Vaughan, Director of Professional Practice. 
“We developed the algorithm using the principles
of the red, green and yellow light model. While
keeping in mind our commitment to ensuring the
safety of all residents and staff, we looked to
identify what the greatest areas of risk would be
for a home in permitting  access to their
environment to an individual also working 
 Elsewhere."

The areas identified were: 
 

“Depending on how a person wishing to work or
volunteer in our homes answers the risk
questions, will determine where they fall in our 

willingness to accept them into the environment to
work – green -yes, yellow- may need to consider a
few things, or wait a few days for exposure level to
decrease (e.g. the person is on day 10 of self -
isolation /being away from exposure  and we ask the
person to wait to come to work after 14 days;  or the
person has not been swabbed and we ask that they
do so) or red- no, we are not allowing the person in,”
Lisa explains. 
 
This process will help ensure that staff who are once
again allowed to return to work in multiple health care
locations, can do so safely for both themselves and
for the safety of our Residents.



Happy Thanksgiving - saying 'thank you'
to all creatures, especially Turkeys!
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Contributor: Mary Lorentz, MSW, RSW Consulting Social Worker
for Caressant Care Fergus with Agewise Social Work

As the leaves begin to change colours to gold, orange
and crimson, and Thanksgiving nears, we change the
colour of our lenses to behold the beauty in our lives,
express gratitude for all our gifts, and say thank you to
all our heroes, big and small, human and otherwise. 
 The world is ever-changing.  In May of this year, a
couple in Ottawa discovered a moose in their
swimming pool one morning.  'This moose chilling in a
pool is definitely brightening Friday for a lot of people',
Marquez reported. Nature is joining with us, as we
embrace the unchartered waters of 2020.  
 
Our neighbourhood is a haven to a displaced turkey,
who has taken up residence near our house for
several months.  The neighbours took him under their
wing by ensuring he doesn't get hit by cars, and
offering a dwelling for a night snooze under the stars in
one woman's backyard.  Our new feathered addition
revels in posing for pics from drivers slowing down to
marvel in his beauty, beak held high, irredescent
feathers shining bright.  Our turkey, Tricks,
affectionately named, also dropped over one July
evening, but did not stay long.  It seems, he was a little
camera shy that day.  Once spotted through the dining
room shutters, we greeted him, cell phones poised,
and off he sauntered in a flash.  A fun fact about
turkeys is that they do, in fact, swim.  My theory is his
water aerobics class was cancelled due to
Covid and was looking to perform a swan dive into our
backyard pool. 

Interestingly, the Ancient Aztec associated the turkey
with their trickster god Tezcatlipoca, because of it's
perceived humorous behaviour.  It seems, we chose
an appropriate name.

I find if you look closely, there are heroes all
around.  Before the pandemic, Caressant Care
Fergus was host to various canine creatures who,
while not trained therapy dogs, were the
favourites of the furry friends. One resident, who
passed earlier this year, had two Jack Russell
Terriers, a Border Collie, a St. Bernard and a
Poodle as part of her fan club.  When the Home
was closed to visitors, their master delivered a
letter from the therapy dogs expressing how much
the pets missed the residents, Luna and Digger,
especially.  One of the managers' Burmese
Mountain Dog, Bruce, would also make the
rounds befriending residents and bringing joy and
companionship to many people in the home, staff
included.  Bruce has the stature of a Shetland
pony, the gentleness of a baby chick and the
affection of a puppy.  This friendly canine greeting
would make our day.  With a shake of a furry,
oversized paw, and a tail wag, Bruce was
frolicking down the hall, off to visit his next pal. 
 Bruce, and his canine compatriots are
local heroes.  

A couple weeks ago, my mother's cable was out
and while we were battling a week-long clash with
the service provider, my mom wandered out of
her retirement residence and took matters into her
own hands.
 
Continued...



 Roaming the round-abouts of a dark Ira Needles
Boulevard, lost, before sunrise, mom happened upon a
guardian angel.  a PSW from another retirement home,
helped mom back safely to the residence, and called in
later that day to make sure she was okay.  Mom made her
grand re-entry to the building, and her favourite staff
member shrieked, 'Marg, what were you doing out in the
dark?!'  No worse for wear, Mom replied, 'it wasn't dark
when I left.'  The woman was shaking, concerned, and
warmed mom's cold hands.  These three woman are my
heroes.

My girlfriend since childhood, overcame cancer, this year. 
 Working full time as a primary school teacher, she is also
the primary caregiver of her two beloved elderly parents,
one of whom has dementia.  She has been honouring their
wish to live at home together, in their beautiful Bavarian-
style two-story, attending daily and many an overnight,
taking them to appointments, helping her dad do his
exercises to stay strong, creating culinary magic, taking
them for drives along country roads, windows down, Opera
resonating, or enjoying German fare at a favourite
restaurant, reminiscing about Passau, Deutschland, their
cherished homeland, and belting out anthems of
Octoberfest in three part harmony.  I think my friend is as
rewarded by this experience as her wonderful parents are
loved and cared for.  My friend is a local hero, and so are
her mom and dad.

The Residents at Caressant Care Fergus, collectively,
have the greatest wisdom, the most gratitude, the finest
funny tales, the most fascinating historical insights, the
utmost legendary tales of triumph, perseverence and
strength, as well as the greatest inner peace and
caring spirit, as I've ever encountered in all my years.

One woman, a pastor, and former PSW, is our resident
'Hall Monitor' to which she so scholarly refers.

She minds the long corridor, watching for residents who
may need help, a friendly reminder, or are in emotional
distress.
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Thanks to Heroes among Us
   She will try to comfort them, entertain them with a light-
hearted rib-tickler or alert the nurse to pre-empt a fall. 
 She also holds spiritual services as an outlet for residents
to connect spiritually, and to share uncertainties regarding
existentialism.  She could write a bestseller with her
profound and clever wit, and can weave a tale to melt
away the long hours of a day in a nursing home.  We've
laughed together and swapped critiques of novels we've
enjoyed, her favourites, the thrillers and chilling works of
Stephen King or one featuring Frankenstein going rogue
without his staples; mine, a French author's  evocative,
heart-breaking depiction of the French holocaust
which will make you laugh and cry in the same space and
time.   
 
I have a passion for music, and while I've embraced
nature, meditation, reconnection with family and friends, to
acquiesce to the changing times, I am eagerly awaiting a
re-scheduled 2021 'It's a Fine Line Tour' of my musical
hero and icon, the handsome Harry Styles.  (For those
One Directioners who practice mindfulness, he does his
own sleep meditation, via an App through 'Calm' on
Youtube - 'You're Welcome!')  His credo is 'Treat People
with Kindness', which is also the title of one of his upbeat
tunes.  One afternoon, our family painted T-shirts with
messages of hope, bright colours, an aqua-marine frog
and a lot of sparkle.  In fact, more bling decorated
the dining room table than the T-shirt fabric.  My
husband's read, 'We Got This!' and displayed local
heroes, a rainbow, and showcased some hidden
artistic talents.  My slogan read, 'Traet People With
Kindness!'  in living technicolour.  Owing to my deep
disappointment with the Covid Concert postponement, I
misspelled 'treat'!  Or perhaps, it was his distracting deep
turquoise eyes or flirtatious smile - we'll never know! 
Harry is, without a doubt, my not so local HERO.  
 
So, this Thanksgiving, when you gather with a few loved
ones, six feet apart of course, be sure to give thanks to
your local heroes.  As for me, this Thanksgiving I  will
embrace the stuffed Vulturine Guinea Fowl with all the
trimmings, as I will not be having turkey this year, unless
Tricks is early for Halloween!
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CARF CORNER

The Operations Team at Caressant Care is beginning
to plan for 2021 and an upcoming accreditation review
which will be scheduled likely in the second quarter of
next year.  The accreditation process is part of our
commitment to being a quality organization and
Caressant Care has chosen CARF as our
accreditation services provider.

What is CARF?

CARF International was established in 1966 and is an
independent, nonprofit accreditor of health and human
services. Through accreditation, CARF assists
service providers to improve the quality of their
services and impact outcomes for persons served
(Residents).

What is accreditation and why does it matter?

Accreditation is an impartial and independent review
with a more global scope than what licensing or
certification can provide. Accreditation is evidence that
your organization strives to improve efficiency, fiscal
health, and service delivery - creating a foundation for
continuous quality improvement and consumer
satisfaction.

CARF accreditation is a continuous quality
improvement process where peers apply
internationally-recognized standards to an
organization’s programs and services through a
consultative survey. Accreditation addresses
stakeholder needs for accountability in efficiency,
fiscal health, outcomes of services, and satisfaction
with services and the organization.

What distinguishes CARF?

CARF accreditation is a partnership between
CARF and the service provider. The
survey process is consultative rather than
prescriptive and is a valuable resource to
address many of the challenges facing
organizations. In addition to interviewing staff
members, persons served/residents, and
their families, the surveyors will observe
organizational practices, review appropriate
documentation, answer questions, and
suggest ways to improve operations and
service delivery.

In addition to standards for programming and
service delivery, CARF has robust standards
for business practices. Known as ASPIRE to
Excellence®, these standards support
organizations’ efforts to build their foundation
and sustain and grow their business.

Watch for more information about CARF in
upcoming issues of Caressant Care
Connections.

Learn more about CARF:
http://carf.org/CARFCanada/

Contributor: Marg Bailey, Regional Director of Operations
Midwest Region
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Contributor: Twinkle Patel, RD, Corporate Dietitian

Seasons Care provides dietary/food services to Caressant Care Homes.  

Small Thanksgiving Big Memories

Continued...

Thanksgiving is usually the time of year where families and friends come together to celebrate one
another and all that they're thankful for. For many, kitchens, living rooms, and our long-term care and
retirement homes’ hallways are usually flooded with family members. This holiday will be a lot quieter, as
this year brings about a more intimate experience that the current situation obliges us to follow.

With these new changes upon us, it is a good time to actually explore and create new ways to make
memories and long-lasting traditions. These traditions may not have been the norm, but some out-of-the
box ideas can be a welcome new custom.

Here are some ideas to try a small Thanksgiving this year, without missing big memories.
   
Have a limited number of people at the table.  A late June 2020 Butterball survey found one in four
expect their holiday table to include fewer people than last year. There are a lot of unknowns about
almost everything this year. The safest bet is to celebrate with your household alone. If you are inviting
family and friends from your bubble, here are some steps you can take for everyone's safety:
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Know the infection rates for the communities your
guests live in. This will help you and the guests
decide if you should be further limiting your
exposure with others. (Check with your local public
health unit)
Check for any local restrictions or regulations for
gathering limits. It’s definitely not worth breaking the
law to share a meal.
Measure your available space and invite
accordingly. A great way to determine the number
of people that’s safe to invite to Thanksgiving
involves some measuring tape and a little math.
Measure the space, or the table if you’re planning
to share it, and invite only as many people that
would allow you to maintain a truly safe 

Elderly and immunocompromised people should
avoid in-person Thanksgiving dinner celebrations,
especially if the rate of community spread is high or
growing, and if the holiday will be celebrated
indoors.
Opening windows throughout the home would help
with greater ventilation. 
Use disposable tablecloths and service-ware to
make kitchen clean-up easier and to allow for

      distance—at least six feet apart. Physical distancing     
      is key, especially when everyone is unmasked 
      during mealtime.

      surfaces to be disinfected sooner after the meal.

Outdoor celebrations and activities

An outdoor celebration, or outdoor activities, would be
an excellent custom to add to this holiday, as risk
seems to be lower with outdoor gatherings.  You could
request that face masks stay on when food and drink
aren’t being consumed. This is a great way to indulge
family members who reside in long-term care and
retirement homes while also keeping them safe!

Some outdoor time will not only keep them safe,
but also allow them to enjoy the sun and absorb
Vitamin D.  With the trees displaying beautiful fall
colors, it would serve as a great photo opportunity
for the Residents.

Adding some outdoor time such as a trail or park
hike – before or after your Thanksgiving feast –
could be a great tradition to get the heart rates up
and blood flowing.  There are many
wheelchair/stroller friendly trails/parks in Ontario to
choose from.
       
Have a set menu—with just fewer items

Thanksgiving meals are typically planned around
food. One piece of great news is that food has
not been shown to be a risk factor in the
transmission of Covid 19. The greatest risk for
COVID-19 comes from person-to-person
transmission, which is generally a factor when
you’re within six feet of others.

Make the most of your family time

Continued...



13

Avoid vegetables cooked in creamy
sauces – Vegetables give

The “new normal” at Thanksgiving could
mean this year not indulging in such an
overflowing spread of food. Keep your menu
restricted to about five items—this could
include a classic main dish, two favourite
sides and two most delicious desserts. With
less guests around the table, you will trim
down on the money and time you spend on
thanksgiving meal preparations. This will
also save you from a heap of leftovers for
the following day.

Our long-term care and retirement home
food and nutrition managers continue to
offer Thanksgiving special meals to make
our Residents' holidays special. The
managers, along with the activities
department, work hard to include festive
dishes, cutlery and décor to engage
Residents in holiday festivities.

We are strong believers in enjoying meals
and traditions. A meal should never be
associated with guilt, however a
Thanksgiving meal can entice uneasiness
for many who may be trying to integrate a
healthy routine in their life. 

Here are some quick tips on enjoying your
Thanksgiving meal without apprehensions:

      the impression of a “healthy”choice to       
      make during meals, however when they 
      are cooked in creamy/buttery sauces, 
      they tend to add many more calories 
      than expected. Perhaps choose these
     vegetables in moderation or choose 
     other vegetable options.

Don’t skip breakfast and lunch: your strategy may be to
save your calories for dinner but that maybe a bad
idea. By doing this one tends to over eat at the feast
on items that are much higher in calories. Start your
day with a good breakfast and don’t miss lunch.

Enjoy your Pumpkin Pie: with some of the above tips
and planning a hike, you may have already made room
for dessert. A Pumpkin pie has fewer calories and
sugar than apple pie or the pumpkin cheesecakes. By
avoiding ice cream or whipped cream — you can
easily save another 100-200 calories.

 

 
Practice good hygiene during the celebration

COVID-19 has really focused us to do just what moms
around the world have been saying for decades:
Washing hands often. When gathering with your family,
remember to wash your hands frequently and avoid
touching your face as much as possible. Keeping a
mask on will further aide in this.

Every intervention you put in place will increase your
ability to enjoy a safer Thanksgiving, although of course
there is never zero risk. Please be safe and continue to
make memories through these challenging times.



A love of adventure is the fuel that drives Kelly
Kontkanen, Regional Director of Operations East Region.
How else could you describe someone who spent 14 days
sea kayaking the outer banks of the Atlantic Ocean off
North Carolina as part of a leadership training in extreme
situations or driving people to be at their best through the
high rope program.

The Etobicoke native grew up in Brampton until grade five
when the family moved to Burlington where she now lives
with her husband, three children and four dogs.  Her
journey to working in long-term care began with her
career in therapeutic recreation. 

“I was doing corporate leadership coaching programs with
a focus on outdoor activities because I really love the
outdoors,” she says. “I was encouraged to get into
therapeutic recreation because there was a bright future
in it especially in long-term care so that is what I pursued.”

In 2000, Kelly started working in long-term care as a
therapeutic recreation professional until an opportunity
came up to get more involved in management.

“In 2002, the provincial government opened up 20,000
long-term care beds and I got the opportunity to work with
a long-term care home chain to open 17 long-term
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In Conversation With Kelly Kontkanen

care homes. I developed policies and programs.
Then I took courses to become an executive
director and for the last 10 years managed what
was a low performing home.

Over the course of time I was able to turn things
around, so we went from the lowest to having a
wait list and much better quality indicators.  I also
became involved in special projects such as
helping a long-term care home with relocating
Residents following a flood and most recently
helping a home in Toronto when the COVID-19
pandemic hit.”

The decision to come to Caressant Care as the
new Regional Director for the East was not taken
lightly.  

“It was definitely a big decision to make to change
organizations and to take on a new role.  I am
excited by the opportunity and I certainly look
forward to being a support role for my homes and
to help my incredible team continue to provide the
excellent care they do for our Residents and
ensure they have what they need to succeed.”



For Helen Morris retirement is simply not an option.  The
79-year old PSW at Caressant Care Woodstock Nursing
Home has been caring for Residents there for the past
18 years and can’t imagine leaving the people and the
work she loves.

“You know when you come in and say good morning to
your Residents and they smile back and wave to you -
that just makes my day,” she says. 

Born and raised in New Durham, south of Woodstock,
Helen enjoyed living in a small town that had just one
general store and an automotive garage.  She finished
school and decided she wanted to pursue a career in
health care rather than working in the tobacco industry.

“No tobacco for me. I got my first nursing home job in
1979 working as a nurse’s aide. After a few years, I
decided I wanted to become a PSW so, I went to school
and got my certificate. 

I am always learning and like that part of what I do.”

There have been lots of changes in how PSW work is
done and Helen has kept up with all of it including
moving from paper to electronic charting.  “We use hand-
held devices now to chart,” she says.  Helen notes that
she has also seen a change in the Residents she now
cares for.  “We certainly see a lot more Residents who
have several challenges that impact their lives.  They
definitely need more hands-on help and I do a fair bit of
restorative care, which I really enjoy.”

Helen’s day normally starts at four AM and she keeps
active as much as possible. “I am in good health. I just
keep going and never even think about slowing down or
retiring.  I like the people I work with and even these days
having to wear masks doesn’t really bother me too
much.”
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Doing Great Work

When Residents smile at her, Helen’s only regret
is that because she must wear a mask, they can’t
see her smile back. But she does.

Did you know?
There are more than 130,000 PSWs in
Ontario with about 57,000 providing care
in long-term care facilities

PSWs play a very large role in the care
of residents living in the LTC facility.
They  have many Residents to provide
care for but are always ensuring all the
Residents are in their best condition.
Socialization is a huge point of care
that a PSW provides. Talking about life
stories or current issues and concerns
the Resident is having, can really
improve their overall state of mind. 
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Beating COVID hair 
one head at a time

If beauty is truly in the eye of the beholder,
then Wendy certainly sees a lot of it every
time she does a resident’s hair style.   And
now that she’s back at Caressant Care
Lindsay she has been working non-stop to
get COVID hair under control.

“I am so excited to be back with Residents
though the hardest part is not being able to
give them hugs and kisses like I used to,”
she says.  “But we can still have fun.
One gentleman’s hair had gotten long enough
to be put into a ponytail.  We teased him how
great that would look. He got a good laugh.”

Wendy has been splitting her time between
the nursing home and the retirement side. 
 “My first day back was August 3rd and by
August 26th the whole nursing home side had
been done.  I was averaging about 18 hair
appointments a day Monday to Friday,” she
says. 

Wendy says at first some of the residents
were unsure of her because she had been
away so long. 

“When you take five months away from
Residents, especially those with cognitive
challenges, it takes a bit of time for them to
recognize you.  But that is starting to happen,
and they are starting to come to see me again
and that is what’s important.  When residents
come to see me they are not just coming for a
haircut they are coming to enjoy a caring style
for their hair and to socialize,” she says.

“Given Wendy’s credentialing as a PSW and her training
as a hairdresser, it gives her a real understanding of
resident needs and how to help them”, says Butch
Ashcroft, Executive Director.

Wendy was born and raised in Lindsay but doing caring
hair styles for Residents wasn’t her first love.

“I was actually a PSW for many years working in people’s
homes.  Then I started to do hair and just loved doing it so,
that’s what I followed. I actually worked on a cruise ship in
the hair salon.  But I prefer working in the nursing home.”

Wendy has been caring for resident’s hair for four years at
Caressant Care. She divides her time between the nursing
home Tuesdays and Wednesdays and Thursdays in the
retirement home.
 
Before COVID-19, Wendy’s 81-year-old mom would help
transporting residents to her salon. “The residents called
my mom the chauffeur.”  Sadly, she has had to stay
away from the home.

Wendy says her biggest joy in her work is the rapport she
has with her Residents. “I love meeting with them and
hearing all their stories. I am here for anyone who needs
me.”



In March 1999, the provincial government announced a
pilot project to introduce primary health care Nurse
Practitioners into long-term care facilities, as part of the
government's response to the Provincial Nursing
Task Force Report Good Nursing, Good Health - An
Investment for the 21st Century. The pilot project was
scheduled to be two years in duration, from July
1, 2000 to June 30, 2002, but more than 20 years later it is
still going strong.

Lindsay Metzger is a Nurse Practitioner who started
working at Caressant Care in 2016.  She supported
both Fergus and Arthur long-term care homes providing
clinical support to the nursing staff and Residents.

“Nurse Practitioners are RNs or Registered Nurses who
have additional education and experience that allow them
to independently diagnose, order, interpret diagnostic
tests, prescribe pharmaceuticals and perform specific
procedures within our defined scope of practice,” Lindsay
explains.  “It is more of a medical role that emphasizes the
treatment of the whole person while promoting good
health.”

On why the pilot project, that started back in 1999, still
continues to be successful today Lindsay says: “I believe
there were gaps in care that had been identified in
traditional long-term care models.  The Nurse Practitioner
role has been very successful in providing much needed
on-site care and support to staff and Residents.”

Lindsay works closely with the long-term care home
nursing staff promoting evidence-based and best practice
models of delivering care to Residents.  She also works
with the home’s physicians.

“We have a very collaborative approach and keep each
other up-to-date on what is happening in the home with
regards to Resident care.  It is important that we all stay
on the same page so, we have regular care meetings.”
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Nurse Practitioners in Long-Term Care –
20 years later

COVID-19 has certainly shone a light on some
of the challenges many in long-term care face. 
Lindsay says if there is one positive it is that
being in the home during the pandemic, she
can see firsthand if there any changes in a
Resident’s health status, good or concerning.

 “It has really been important for me to be
present as much as possible and the fact
that in the past year I have been exclusively
working at the Arthur site means that I didn’t
have to worry about which site I would have to
support.  It has been helpful to see the
Residents weekly and to identify and address
issues that may arise.” 

Lindsay has been working at the Arthur site
two days a week and splits her time between
Arthur and working from home supporting the
local Family Health Team.

Continued...



Congratulations to another Chamber Member,
Caressant Care Listowel and special thanks to
Lenora and Meenu for stepping away from their
duties to celebrate this nomination into the
Business Excellence program. This year,
Caressant Care is celebrating 45 years in
business and remembering that the Listowel
facility opened in August of 1986. Here is an
excerpt from one of the nominees: "When you
choose a career in healthcare you may not fully
understand what may be asked of you. I am so
very honored to be part of the Caressant Care
team in Listowel. During the COVID-19 pandemic
we have seen our staff step up to the plate to
keep our seniors healthy and safe. The staff
worked tirelessly to bring quality of life to our
residents who were shut off from family until it was
deemed safe. We set up Zoom and Skype visits
with family and loved ones. We were supplied with
additional phones so family could have phone
conversations with their loved ones. Our residents
are not just your loved ones they are also part of
our family and they are all brought into our lives
for a reason and when their time with us comes to
an end they will forever remain in our hearts.

Sadly, Lindsay has had to leave Caressant Care deciding to return to her home province of Prince Edward
Island to begin a new chapter with her family.  

She has some advice though for her Caressant Care collegues: "Stay vigilant. The more careful we are, the
more successful we will be navigating this new normal. This is how we have managed to keep COVID out of
our homes.”
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On the Home Front 
Caressant Care Listowel Nominated  into Business
Excellence 

 I couldn't imagine working with a better bunch of staff
than we have here in Listowel." 

The Chamber was thrilled to have a total of 54
Businesses and Organizations being promoted during
our Business Excellence program. Thanks to all that
took the time to share their stories. Be sure to follow us
for the results, and awards being presented during the
week of Oct. 19-23.

Left to right: Lenora Belle, Executive Director & Meenu Nair,
Director of Nursing

Courtesy Listowel Chamber of Commerce
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Arthur Tradition Continues Despite COVID
Residents and staff at Caressant Care
Arthur Retirement Home look forward to a
car show every year but knew this year had
to be different so, they got in contact with
local ‘car guys’ Jim Walton and George
Termain and planned for a drive-by socially
distanced event! The word was spread via
Social media and word of mouth between
car clubs. 

"We had such a great turn out and perfect
weather," says Retirement Home Manager
Teresa Waldner. "They also enjoyed the
Arthur Lions Club Floats and a few of the
virtual Arthur fall fair Floats as well. Even
the Fall fair ambassador drove by! The
Residents enjoyed the show!"
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McLaughlin Road Holds Fall
Fair COVID-Style

COVID-19 didn't stop Residents at Caressant Care
McLaughlin Road from enjoying the familiar tastes,
exhibits and the joy the annual fall fair brings to us all.
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The Maples Home for Seniors Retirement voted on
Homemade Bean Soup and Apple Pie with a slice
of Cheddar Cheese as their choice meal for
September.  As the old saying goes a piece of
Apple Pie without a slice of cheese is like a kiss
without a squeeze!

Maples RH Residents vote soup & pie



Residents and staff at Caressant Care Nursing Home in Harriston appreciate their volunteers year round
even if they are not allowed to visit in the home since the restrictions surrounding COVID-19 coronavirus
pandemic were put in place back in March. On Tuesday, August 25, Activities Assistant Jaylene Roswell
delivered volunteer appreciation gifts door-to-door to their dedicated and deserving volunteers with a note
card and festive gift bag filled with “play-on-words” gifts. The card read, “Life is what you make it and you
make it lovely. Thank you for everything you have done thus far at Caressant Care Nursing Home in
Harriston! We wanted to give you a little gift to remind you how great you are, how much we miss you and to
let you know, we can’t wait to see you again! Stay Well, Your friends at Caressant Care”. Can you guess the
gifts for the saying: We are Soda lighted you are our volunteer! – can of pop, You’re souper – can of soup
You light up our lives – tea light Spread the love – raspberry jam Spread the joy – peach jam We’re nuts
about you – milk chocolate covered almonds We’re stuck on you – scotch tape You are sew special to use –
sewing kit Let’s stick together – post it notes We can count on you when things get sticky – a package of
Vitamin E & Aloe Vera wet wipes. That was a very thoughtful gesture when literally, the volunteers are the
ones who are thankful for staff being the frontline workers who deserve so much credit for doing so much
more to make their residents feel more cared for and even more comfortable during these days of COVID-19.
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Volunteer Appreciation at Caressant
Care Harriston
From the Town Crier newspaper:



Caressant Care Connections is published 11 times per year for Staff,
Residents and Families.

Please send story ideas to Stuart Oakley, Communications and
Marketing Manager, soakley@caressantcare.com
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Thank you to our amazing Staff, Residents, Families and
Communities for your compassion and caring spirit during these
unprecedented times.  

Be sure to follow us on facebook.com/CaressantCare and visit our
website www.caressantcare.com for the latest updates.


